
Baltimore County Employees Federal Credit Union 

Situation Baltimore County Employees Federal Credit Union (BCEFCU) was seeking to promote its 

mortgage products, offering a full range of both fixed and adjustable mortgages, and 

refinancing with terms up to 30 years. For this campaign, BCEFCU was focused on its 

new 15/15 Adjustable-Rate Mortgage (ARM). This product was unique in the region and 

more attractive than a traditional ARM. The interest rate was fixed for the first 15 years, 

then adjusts once in year 16. In addition, BCEFCU wanted to highlight its personal touch 

and strong customer service by spotlighting a specific mortgage loan counselor. 

Channel had three marketing objectives to focus on: (1) Generate awareness for 

BCEFCU’s line of mortgage products, (2) Promote the new 15/15 ARM product and (3) 

Provide multiple CTAs to drive leads by phone, email or visits to the website to schedule a 

no-obligation call from a BCEFCU Mortgage Counselor and/or call the Perry Hall or 

Towson branch directly. The campaign timeline was March 1 – May 31, 2021. 

Solution Channel developed a series of tactical elements that carried a branded and seamless look 

and feel. These elements included two website hero images, email marketing/e-blast 

template, in-branch signage, direct mail postcard, Facebook and Instagram ads as well as 

a series of display ads for a retargeting effort. 

Results BCEFCU had 21 closed loans between March and April 2021 at $5.1 million and had an 

additional $8 million in May and June 2021. With over $13.1 million in closed loans, we 

surpassed our goal by 325%. 

Due to this immense success and record-breaking year, BCEFCU and Channel are 

working towards a second wave of mortgage marketing with a targeted campaign timeline 

of early September through Thanksgiving 2021. 
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