
Situation In 2011, Beacon and Associates was a woman owned, small business providing busi-

ness consulting for both the federal government and major corporations. Beacon

helps their clients develop systems to maximize efficiencies, manage day-to-day

administrative duties, and trains employees to maximize their performance. Beacon

counted among its clients members of the Global 500 and two thirds of the roster of

Federal Cabinet Agencies, including 25 sub-agencies and offices. 

Beacon contacted Channel Communications as its rapid growth was propelling it from

being an 8(a) small business to a substantial and successful government and commer-

cial contractor providing human capital, program support, and consulting services.

Company leadership wanted to re-energize their overall brand presentation and the

company’s website in particular to reflect their growing stature and to support their

ongoing marketing efforts.

Solution To inform the creative process and better understand the company, Channel conduct-

ed a discovery exercise that included interviews with federal and commercial cus-

tomers as well as a complete marketing communications audit that included a review

of competitive activity. Along with creating a new logo, Channel created templates for

all of Beacon’s commonly used documents. The structure of the company’s website

was then revamped and given a fresh new look.

Results Today the company still describes itself as being in the “hyper-growth” mode it was

when Channel was engaged to put a face on their communications that reflected

Beacon’s dynamic character.

Beacon and Associates



o logo

o stationery suite

o brochure



o website
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