The Johns Hopkins Bloomberg School of Public Health

Situation

Solution

Result

The Johns Hopkins School of Public Health is the largest, oldest and most acclaimed
School of Public Health in the world. Its reach extends globally through nine academic
disciplines and over 45 centers and institutes. The School has over 1,500 students from

78 nations and is consistently ranked No. 1 by US News and World Report.

The School had recently changed its name (from “Hygiene and Public Health” to the
“Bloomberg School of Public Health”) and was about to embark on a major fundraising
initiative but lacked a cohesive and coordinated brand identity. It sought a communications
partner to manage an end-to-end rebranding program that would help develop a clear,
coherent brand strategy for the School, lead to a better understanding of its mission and

meaningfully differentiate it from the competition.

Starting with research, we conducted a series of in-depth interviews with each of the
School’s major constituents, including faculty, staff, donors, alumni and board members.
We conducted a competitive brand benchmarking study to understand how other public
health institutions and like-minded organizations position and brand themselves. We also
conducted a communications audit of over 100 pieces from the School's existing marketing
and communications materials. This led to the development of a full needs assessment
for the brand, the results of which were used to craft several strategic positioning
platforms for the School. The most compelling positioning was identified through

focused testing and became the core message to be delivered in every medium.

Once the positioning was established we created a new logo, tagline and a
comprehensive set of brand guidelines and templates to ensure School-wide

consistency of the new brand.

We established a strong positioning platform which was overwhelmingly embraced
by other schools of public health in the US and became the core message of the
Bloomberg School's donor outreach campaign. Our efforts created buy-in and
consensus, as well as an appreciation of the importance of branding among a diverse

group. In addition, the identity and branding campaign won a prestigious CASE award.



o positioning statement and
tagline

o logo

o brand standards manual

As a leading international authority on public health,
the Johns Hopkins Bloomberg School of Public Health

is dedicated to protecting health and saving lives.

Every day, the School works to keep millions around One-on-one interviews
the world safe from illness and injury by pioneering ggnmcﬁfr::ir‘ﬁnzra“d
new research, deploying its knowledge and expertise Focus groups

in the field, and educating tomorrow's scientists and Communications audit

practitioners in the global defense of human life.

Protecting Health, Saving Lives—Millions at a Time

JOHNS HOPKINS

oy BLOOMBERG

VAR S HOOL o PUBLIC HEALTH

JOHNS HOPKINS
BLOOMBERG

MV SCHOOL ¥ PUBLIC HEALTH

Logo

tons and Public Affairs

JOHNS HOPKIN
£ 51 OOMBERG -

VAN SCHOOL # PUBLIC HEALTH

1.0 Core Identity Elements
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Identlty Standards To be successful, an organization's visusl communication materials
must be clear, consistent, and compelling, There are a number of
core elements that form the foundtion of the Jofins Hapkins
Informal Memo and News Release
Bloomberg School o Public Health identity system, which contrioute
o the development of a strong brand,

These components include ot only the positioning statemert,
Joge, and tsgline, but also the typography and color palettes.
Together, these form the School's core identity. The care elements

QEREL

have been designed to bring consistency 1o the visusl identity,

while stil allowing for flexibility.




o portfolio folders and
stationery system

o newsletter and magazine
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THE NEWSLETTER OF THE JOKNS HOPKINS BLOOMBERG SCHOOL OF PUBLIC HEALTH

A New Look for the School
Alitde over a year ago the School
announced that its name would be
changed from the Johns Hopkins.
School of Hygiene and Public Health
10 the Johns Hopkins Bloomberg
School of Public Health. This change
afforded us the opportunity t renew
our commitment to our mission and—
now that we would be reinuroducing
relves to the ourside world—to
think about how we should clarfy and
unify the School’s communications.

Our goals—to auract the best
and the brighest students, o recruic
the finest faculry, and to garner critcal
support for rescarch and the translation
of discoveries into policy and practice—
have always been at the forefront of
our ffores to promore the School.

Fortunarely for us and the resc
nr the Jnhns Hopkms family, the

% name reco s srong.
md el sabihd,poly becse of
the branding process that the University
undertook in 1991 when the telephone
area codes changed and all statonery
needed to be reprinted. As with us,
this was an opportunity to make
sweeping changes (0 a system in need
of restructuring and consistency.

SPECIAL EDITION

Ihi nages and text
from the School will reinforce our repu-

| taton as a top-tierinsitution. In al the

diverse ways we present ourselves t the
ourside world—from publicarions and
our website, to PowerPoint presentations

and articulate the

SCHOOL CELEBRATION: A new building. A new book. A renewed commitment.
a difference in the world; thal

2 praciol plce s

people who know nothing about us—
reaching our goas uliimately depends
upon our reputation and our pursi of
excellence, as well a the promoring of
these o the individuals and groups who
can contribue to the process

“The opportunity to make the
School’s message resonate with those.
people and organizations who can
asist us in reaching our goals, and to
get our message to those who have not
et heard it, was presented 1o us when

ptopln ives; dur we are a pl
solves problems and respor
and that we need to make thf
message more angible and rd
the outside world. The new |
aglin, and mission statemer
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we are, what we do, and wh

‘our name changed. Afier a year of
research and devek the result is

2 new look and identity that include 2
logo, 2 tagline, and a new statement
that announces our mission to the
external world.

Considerable time and effort have
been spent developing these new
tools—a process that involved all our
key constituents. One-on-one interviews
were held with ficulty and deans,
alumi, staff, board members, and

strong and cohesivefront.

n for the St
global reach, the scope of ou
and educational act
significant impace we have or
fe—as we protect health an
millions ac a time.
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o overview brochure
o school fact card

o departmental brochures
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The School in Brief
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Training Programs

Lorem ipsum dolor sit armet,

consectetuer adipiscing elit,

sed diam nonum- Programs Emphasis

my nibh tinc Duls autem vel ewn iriure dolor in hen-

enim d minim veniam, quis nostrud exer-
ci tation ullameorper susdpit lobortis nisl
ut aliquip ex ea consequat.

Wusssdfirt dresit in vulputate velit esse
quat, vel illum dolore eu feugi i
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null faclii. Nem liber terap
congue nihil Lmpardiet domin, Center for International Eme
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Introduction

Childen's Safety Center Office of Student Career Ser Department of International Health

Educational

Programs
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velit e molestie consaquat, vl llum. Epidemiology: Duis autem vel
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Public Health Degree Planner
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i & Molecular Health Policy & Management

Biology
Biochernistry &
Molesuler Bidlogy The study of Bioshemistry and Health Policy and Management is a

Molecular Biology at the School of multidisciplinary field that seeks ta
Blogtatistios Public Health is the study of the improve health and prevent disease
R molecular and genetic bases of and disability through the education of
Soences cellular processes. Our faculty future public health leaders and

conducts research to increase current  through research on significant public
Epietriclocyy knowledge of the biochemical and health |
Heath Poiicy & molecular mechanisms of nomal and =1
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Clear Space Rule

It is important to maintain = clear area around the logatype in ardler to
ensure clartty. The clear space around the logo should remain
proportional as the loga is enlarged or reduced. If vve establish the
helght of the loge &3 "X Inches, the space that must remain clear around

Stationery the logo is half of that: "0.5%" inches:
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