Northcrest Montessori

Situation

For parents, deciding on where your child begins his or her education is one of the most
important decisions you will make. From day care to private school to public school prekindergarten, the choices can be daunting. A Montessori education is very unique. This
child-centric approach (used worldwide for nearly 100 years) has produced very
positive results.
Kavitha Mehta, founder and head of school, met with the Channel team to discuss her
plans for opening a Montessori school in Clarksville, Maryland; the school was to
become the first of its kind in the Howard County area. The plan was to position
Northcrest Montessori as a school that offers a quality Montessori education, five days
a week, to children 18 months to six years of age, starting in early September 2017.
Before meeting with Channel, there wasn’t a live website, branding was still being
sorted out, there weren’t any staff or teachers, and, although a lease was signed for the
school’s space, a full renovation of the existing building was required and set to take
place over the summer.

Solution

To begin filling fall classes, Channel recommended running the campaign from April
through August. Before the start of planned media, the Channel team helped weigh in
on the enhancement of the brand-new website. After the site was officially launched,
Channel developed and implemented an integrated marketing program of grassroots,
digital/social and traditional mediums to accompany the start of Northcrest Montessori’s
inaugural school year. These tactics consisted of the following:
•

Exterior signage

•

Community outreach/granola mom outreach

•

Community display areas

•

Social media engagement via monthly social calendars

•

Content/blog marketing

•

Baltimore’s Child e-Newsletter and website ads

•

SEM pay-per-click (retargeting) featuring call tracking

•

Google Analytics tracking

Our goal was to reach the target audience via the most effective means to create name
awareness, parent interest and, ultimately, new enrolled students for fall 2017.
Enrollment goals were as follows:

Results

•

19 students (3- and 4-year-olds)

•

9 students (18-month to 2-year-old)

Northcrest Montessori officially opened its doors on Tuesday, September 5, 2017 with
a staff of seven teachers (includes founder and head of school) and 23 students
between the offered half-day, full-day and all-day programs.
In October 2017, Northcrest Montessori had over 30 students with more applications
continuing to come in while parents continue to schedule information sessions on a
weekly basis. The school has a wait list for its toddler classroom and plans are in
motion to open a second Toddler classroom in the upcoming months. At this time,
there are only handful of spaces remaining in the Primary classroom, so Northcrest
Montessori will need to hire two additional Primary teachers for the following school
year.
Results from the five-month digital campaign are as follows:
SEM Retargeting
•

37,519 impressions

•

1,274 visits

•

71 calls

•

9 emails

•

3.17% CTR

•

3 web events

Content/Blog Marketing
•

507 page views

Google Analytics – Website Traffic Overview
•

2,799 sessions

•

2,297 users

•

7,669 page views

Google Analytics – Top Channels
•

Paid search (44%), direct (19%), organic search (17%), social (16%) made
up 96% of overall site traffic.

Social Media Insights (Unpaid)
•

29,355 reach

•

4,433 post engagement

•

202 page likes and 197 page followers

Baltimore’s Child e-Blast
•

15,196 emails sent

•

10.5% average open rate

•

2.63% average CTR
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